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Building Stronger Businesses. Designing More Intentional Lives. Creating Greater Impact.
Most people know lan Tonks through EOS Worldwide, where he has spent nearly a decade helping entrepreneurial
leadership teams strengthen vision, accountability, alignment, and execution.

After facilitating nearly 1,000 leadership team sessions across more than 30 industries, lan began noticing a recurring
pattern. Many business challenges were not simply operational. They were leadership, management, wellness,
fulfillment, culture, and purpose challenges.

That realization led to the creation of lan Tonks Companies, an ecosystem of businesses designed to help
entrepreneurial leaders build stronger organizations while living more intentional, meaningful, and impactful lives.

Today, lan's work spans business operating systems, management development, life planning, wellness, philanthropy,
and Christian-led business leadership. While each company serves a different purpose, they are all connected by a
common mission:

Helping people build stronger businesses, more meaningful lives, and greater impact.

Why Podcast Hosts Book lan

e Expert EOS Implementer®

e Nearly 1,000 leadership team sessions facilitated

e Entrepreneur, author, speaker, and business owner

e Founder of five interconnected businesses

e Experience across more than 30 industries

e Practical insights that blend business performance with personal
fulfillment

e Unique perspective at the intersection of entrepreneurship, leadership,
management, wellness, purpose, and faith

Signature Podcast Theme: Building Stronger Businesses, More Meaningful Lives, and

Greater Impact

Entrepreneurs often spend years building successful businesses only to discover that achievement alone does not create
fulfillment.

lan's story explores how leadership, management, culture, wellness, purpose, contribution, and faith all influence the
quality of both our organizations and our lives.

Popular With: Entrepreneurs ¢ Business Owners ¢ Leadership Teams ¢ Personal Development Audiences
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Scaling Businesses From Founder-Dependent To System-Dependent
Helping entrepreneurial companies create alignment, accountability, execution, and organizational
health while reducing founder dependency and increasing scalability.

Popular With: Entrepreneurs ¢ Founders ¢ CEOs e Leadership Teams

The Manager Gap
Why strategy often dies between leadership and frontline execution, and how stronger managers
create stronger organizations.

Popular With: Business Owners e Executives ® Managers ¢ HR Leaders

Designing Life On Purpose
Helping people think intentionally about health, relationships, finances, contribution, lifestyle,
purpose, and the next chapter of life and work.

Popular With: Entrepreneurs e Executives  Professionals e Personal Growth Audiences

Wellness, Engagement, And Philanthropy
Creating healthier people, stronger cultures, and greater charitable impact through the combination
of wellness, personal growth, and contribution.

Popular With: Employers ® HR Professionals ¢ Culture Leaders ® Nonprofit Organizations

Christian-Led Business Leadership
Exploring the intersection of faith, entrepreneurship, stewardship, leadership, culture, purpose, and
legacy through a Christian worldview.

Popular With: Christian Entrepreneurs ® Business Owners ® Church Leaders ¢ Faith-Based Audiences

The lan Tonks Companies Story
While these businesses may appear unrelated at first glance, they are all designed to address different dimensions of the
same leadership journey:

e Building stronger businesses

e Developing stronger leaders

e Creating healthier cultures

e Designing more intentional lives

e Making a meaningful contribution

¢ Leaving a lasting legacy

About lan

While these businesses may appear unrelated at first glance, they are all designed to address different
dimensions of the same leadership journey: building stronger businesses, developing stronger leaders,
creating healthier cultures, designing more intentional lives, making a meaningful contribution, and
leaving a lasting legacy.

Bookinglnformation iantonkscompanies.com jan@iantonkscompanies.com Linkedin
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