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9.V Scaling Businesses From Founder-Dependent
(=8 To System-Dependent

Topic Overview

EOS® helps entrepreneurial companies strengthen vision, accountability, alignment, and execution. Over
the past decade, lan Tonks has facilitated nearly 1,000 leadership team sessions, helping organizations
become healthier, more scalable, and less dependent on any single individual.

This conversation explores the commmon challenges entrepreneurial companies face, why growth often
creates complexity, and how strong systems and leadership teams create sustainable success.
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What is EOS?

Why has EOS become so popular among entrepreneurial companies?
What are the most common challenges leadership teams face?

Why do founders become bottlenecks?

What creates organizational health?

Why do companies struggle with execution?

What separates healthy organizations from
unhealthy ones?

How does accountability strengthen culture?

What have you learned from nearly 1,000 leadership
team sessions?

What mistakes do founders commonly make?

How does EOS help companies scale?

What is founder dependency?

How do leadership teams become aligned?

What warning signs suggest a company needs
help?

What advice would you give a growing company?

Core Themes

Vision without execution creates frustration

Accountability creates freedom

Healthy organizations outperform unhealthy organizations
Simplicity scales

Founder dependency limits growth

Leadership teams set the tone for the organization

Great businesses are built through strong people and strong systems
Growth creates complexity that must be managed intentionally

About lan

lan Tonks is an Expert EOS Implementer® who has spent nearly a decade helping
entrepreneurial companies become healthier, more aligned, and more scalable through
the Entrepreneurial Operating System.
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